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Blocked in
Transit

The object is stuck between
wards due to poor signage.

* Action

Skip your next turn.

Portability
Praised

Users love the ease of
moving this object across
departments.

* Action

Swap your object with
another player’s object.

Incorrect
Use

The object was used

improperly and requires a
check-up.

* Action

llove formwmard to the next
MAINTAIN space.

Positive Patient
Outcome

The object directly
contributed to faster patient
recovery.

* Action

love back two spaces.

Sterilisation
Error

The object fails a
sterilisation cycle and is
quarantined.

* Action

llove formwmard to the next
MAINTAIN space.

Exceeded Life
Expectancy

The object has lasted longer
than predicted with no
issues.

* Action

llove one spiral up.

Dropped and
Damaged

The object has been dropped
and damaged. It will need to
be repaired.

* Action

lMlove dowmn one spiral
and around to the next
MAINTAIN space.

Feedback
from Staff

Staff find your object
intuitive and effective.

* Action

llove one spiral up.






Qb Maintain Phase

Incorrect servicing caused

*

Maintenance
Error

new faults.

Action

Qb Maintain Phase

*

love domn a spiral.

Documentation
Missing

You can’t find repair
guidelines.

Action

Skip your next turn.

Qb Maintain Phase

A small fault is spotted

*

Quick
Fix

early and resolved.

Action

Mlove back three spaces.

Qb Maintain Phase

A new technician reduces

*

Expert
Onsite

downtime.

Action

love back two spaces.

Qb Maintain Phase

Spare Part
Backlog

You’re waiting on a key part
for repair.

* Action

Skip your next turn.

Qb Maintain Phase

Maintenance
Deferred

There’s a backlog of urgent
repairs.

* Action

love domn a spiral.

Qb Maintain Phase

Routine
Maintenance Success

The object was serviced with
no issues.

* Action

llove one spiral up.

Qb Maintain Phase

Staff-Led
Upgrade
Your staff adapt and improve
the object.
* Action

love to the previous
MAKE space.






@ Recover Phase

Recycling Stream
Overloaded

The local recycling facility
is overwhelmed.

* Action

Skip your next turn.

@ Recover Phase

Innovation in
Disassembly

An easy-disassembly feature
cuts recovery time.

* Action

love up one spiral.

@ Recover Phase

Fully
Reclaimed

Every component of the object
is reclaimed successfully.

* Action

love up to the top
spiral.

@ Recover Phase

Energy-Intensive
Recovery

The recovery process consumes
excessive energy.

* Action

Take another turn.

@ Recover Phase

Part Beyond
Salvage

A key part cannot be reused
or replaced.

* Action

love forward three spaces.

@ Recover Phase

Creative
Repurposing

Your object is repurposed
for a different use in the
hospital.

* Action

love back to any USE
space.

@ Recover Phase

Repair Café
Launched

The hospital sets up a repair
café onsite.

* Action

Roll the dice and move
back that many spaces.

@ Recover Phase

Material
Traceability

Clear labelling allows fast
and clean separation of
materials.

* Action

love back four spaces.






@ Make Phase

Supply Chain
Delay

A critical material shipment
is delayed due to extreme
weather.

* Action

Skip your next turn.

@ Make Phase

Tooling Upgrade

You gain access to new
equipment that reduces waste
during manufacturing.

* Action

Mlove back three spaces.

@ Make Phase

Batch
Contamination

A production batch is
contaminated and discarded.

* Action

Mlove forward one space.

@ Make Phase

Unexpected
Design Flaw

Your prototype fails safety

tests and must be redesigned.

* Action

love domn a spiral.

@ Make Phase

Local Sourcing
in
You’ve switched to a locally

sourced material, speeding up
production.

* Action

lMlove back five spaces.

@ Make Phase

Biodeqgradable
Breakthrough

You discover a compostable
material that meets NHS
standards.

* Action

lMlove back five spaces.

@ Make Phase

Mislabelled
Components

Mislabelling leads to
assembly errors.

* Action

Mlove forward one space.

@ Make Phase

Modular Design
Chosen

The design team selects a
modular approach that extends
life.

* Action

Mlove back three spaces.








